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 Commander’s Message -- 

 

 
 
Well, That was Fun! Did everyone enjoy the sweat? 
 
Our first hands-on training exercise with the DPMU is now in the 
history books as we mark the 5 year Anniversary of our founding on 
July 1, 2002. It was designed to find flaws and it succeeded well in 
that goal. What we learned the most was how much more we have 
to learn in every aspect from the administrative detail of tracking 
people to what equipment needs still have to be met.  
 
Overall it was, judging by your thoughtful evaluation comments, a 
resounding success. There was unanimous agreement that doing 
practical training was more meaningful than any lecture filled 
program could ever be.  
 
We’ll strive to make next year’s program even better, and to give 
more time to the exercise (probably over 2 days) so that all sections 
can see some follow-through success of the identification efforts.  
 
We’ve already started on the planning. 
 
See you there! 
Larry 
 
DPMU EXERCISE 2007   
The DPMU and its Team were put to their first test and 
proved to be up to the task.  

 
DPMU at  Warehouse 

Making the best of the limited space resources at the 
warehouse, both a classroom and DPMU were laid out for 
this year’s exercise.  

 
DPMU Team helped by a few dummies 

 
Many long hours were put in by the DPMU Team to set the 
stage for a challenge in rather mild weather conditions. Most 
realized it could have been worse! 
 

 
The result was a hub of activity once the exercise got under way. 

 
One side of the DPMU was intentionally left exposed for 
observation from the classroom area. Sadly, the only media 
to show an interest was a local radio station.  
 

 
Reporter getting a tour of the Victim Information Center 
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REMAINS RECOVERY BRANCH  
With the help of a few weight-appropriate manikins, the 
field recovery operations tested some of the issues involved 
in documenting body recovery and transport. 
 

 
Documenting victim location of recovery 

 
Victim transport from field 

 

Delivery of victim to morgue 

Next year’s exercise will continue to test use of GPS and 
VeriChips as documentation tools tied to new compatible 
field camera kits. “Rescue Randy” manikins should also be 
a part of the training cache by that time. Using discarded 
jewelry and clothing, very realistic “victims can be prepared 
for recovery and processing. 
 
Safety concerns identified by field responders also 
highlighted areas of improvement in terms of what the field 
equipment cache should contain.  
 
MORGUE PROCESSING BRANCH  
As with any response, the most visible aspect is the morgue 
where all the body processing effort takes place. 
 

 
PPE dressing (mock) at morgue entrance was part of safety control 

 

Remains Storage management area 
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Admitting Station to start the processing  

 
Radiology using imagination (until the REAL X-Ray arrives in 2008) 

 

Pathology (Triage) starting assessment 

 
Photography 

 
Personal Effects working with Photography 

 
Fingerprints practicing to obtain the Tracker’s prints (only because 

the manikins obviously had no prints to record) 
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Odontology (Post Mortem) 

 

DNA (had a challenge with sand filled plastic manikins!) 

 

Anthropology 

 

 

Processing complete – Check-Out Procedure before return to 
storage area 

 

 

Remains Storage– Our manikin friends awaiting release 

 

 

 
DPMU was a tight fit but with patience, it all worked out. 
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VICTIM INFORMATION CENTER (VIC) BRANCH  
Among the lessons learned from the exercise was that name 
changes can be unwieldy. In the 3rd Edition of the FOG, the 
old term of Family Assistance Center had been replaced 
throughout with Victim Ante Mortem Data Center 
(VAMDC). This was due to confusion of the public during 
past events in seeking all sorts of “Family Assistance” 
especially from FEMA. 
 
But the practical reality was that such a mouthful was not 
conducive to operations. For that reason, the post exercise 
lesson was to change it once again to Victim Information 
Center (VIC). That will be reflected in the next edition of 
the FOG due out this Fall.  
 

 
Team meetings help set the stage 

 

 
Keeping track of missing person reports takes a lot of teamwork 

 

 

 It takes a lot of labor to keep up with the reports received 

 
Data Entry of the ante mortem interview forms is critical for making 

matches later. 

 

 

Interviews of family members included gathering DNA information 
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MORGUE IDENTIFICATION CENTER (MIC) BRANCH  

Another name change involved the former Identification 
Center to Morgue Identification Center (MIC) to reflect that 
this is where post mortem data is entered and analyzed. 

 

Team meetings again help get things organized 

 

Keeping track of post mortem files falls to the Records Management 
station. 

 

Dental ante mortem team worked with getting data entered in WinID 

COMMAND/PLANNING/ADMINISTRATION  
Like all good exercises, managing staff assignments and tracking 
who was where proved to have its own challenges.  
 

 

Sign-In, like a real deployment was a multi-step process. 

 

Even checking EGOs at the door was part of team building effort 

 

 

Checking in also resulted in locating each person’s assignment 
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Many issues with the computer networks were identified for 

improvement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Setting up the network servers revealed logistics issues needed to 
maintain function during power failures.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Because everyone pitched in so well, this first 
shake-down cruise proved very beneficial and 
will make the team stronger each time.  
 

Thanks to one and all! 
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TRAINING SESSIONS 2008   
 
 
ANNUAL TRAINING/EXERCISE  
The dates for next year’s Annual Training will be set as 
soon as possible once funding for FY 07-08 has been set. 
(As of this date no word has come down from CDC or DOH 
on what that level of funding might be.) 
 
Nonetheless, the location will be a brand new warehouse a 
bit south and west of the old one. Florida has secured a 
200,000 sq. ft ware house to hold most state assets and 
FEMORS will be moving its cache to that location in 
August (following the DPMU exercise, but more on that 
later.) 
 
There are 6 brand new “Rescue Randys” to use as manikins. 
These will be dressed in clothing and jewelry so true 
personal effects processing can be tested. There is a 
possibility that “fingerprints” can be affixed to these also for 
testing the fingerprint section. For DNA we still have to 
make believe! 
 
The new warehouse has sufficient floor space so the full 
DPMU can be set up at double the size of this year. It is also 
maintained at 80 degrees F. There is much in the way of 
logistics to work out yet but next year should be even better 
than this year as there will be two full days of processing to 
allow the VIC and MIC to do more realistic data entry and 
matching.  
 
VIC TRAINING  
The dates and location for next year’s VIC Training will be 
set as soon as possible once funding for FY 07-08 has been 
set. 
 
ODONTOLOGY TRAINING  
The dates and location for next year’s Odontology Training 
will be set as soon as possible once funding for FY 07-08 
has been set. 
 
FRED DEMONSTRATION MEETINGS   
Three regional meetings have been held to demonstrate 
FRED to groups of Medical Examiners.  

1. Miami for ME Districts 11, 17, 16, and 20. 
2. Lakeland for ME Districts 10 and 13. 
3. Sarasota for ME Districts 12, 21, and 22.  

 
The purpose of the meetings was to meet with Medical 
Examiners and those responsible for their Information 
Technology systems to ensure that FRED data could be 
imported into their day-to-day systems upon completion of a 
mission.  
 
Other regions of the state will be visited later. 

MEC CONFERENCE ST. PETERSBURG   
The 34th Annual Medical Examiner’s Conference is being 
held August 15-17 at the Vinoy Resort located at 501 Fifth 
Avenue, NE in St. Petersburg. FEMORS will be erecting the 
full portable morgue at that meeting to show a majority of 
the state’s Medical Examiners what the portable morgue 
looks like and how it operates.  
 
The DPMU Team will begin erecting the morgue at 6:00pm 
on Tuesday evening, August 14th. It will be up for display 
from 9:00 am to 5:00 pm Wednesday August 15th when the 
Medical Examiners Commission holds its afternoon 
meeting.  
 
On Thursday morning, August 16th, Mike Jacobs of DOH 
and Commander Bedore will make lecture presentations to 
the conference about disaster planning and response for 
Florida. This will be followed by guided tours for MEs 
through the DPMU. At 1:30 pm the DPMU Team will begin 
knock-down and repack because the cache must be driven 
back to Orlando that night. (It will be delivered to the new 
warehouse instead of the old one!) 
 
All FEMORS members who happen to be in the area are 
welcome to stop by for a visit during these times (although 
that does not include attendance at the actual conference 
unless you want to pay the fee for the whole thing!) 
 
DSOC PROJECT FUNDING REQUESTS  
Florida’s Domestic Security Oversight Committee (DSOC) 
has distributed the $23 million dollars of federal funding for 
FY 07-08. FEMORS request for a digital body X-Ray unit 
to complete the DPMU cache has been approved. 
 
A slightly newer system than was available when the request 
was made is now available from Canon. That unit is the 
4kW “Dragon” at about $162,000 (down from $175,000). 
 

 
 

By the Spring of 2008 it will be added to the DPMU. 
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FEMORS WEBSITE  
 
Jonathan Scott is working with UF to move the website to a 
more secure UF location. Until that happens, the members 
update area will remain out of commission for a while 
longer. We hope to tie FRED directly to the website so 
managing member data and notifications can be done more 
effectively. 
 
Until then, please continue to send changes for e-mail, 
phone numbers, addresses or other events directly to Tammy 
Grosskopf by e-mail. 
 
OTHER TRIVIA  
 
Jonathan Scott has accepted a full time position at the 
District 8 Medical Examiner’s office as a Medical 
Investigator. Well, full time is only part of the story. He, like 
Commander Bedore, will remain responsible for both 
FEMORS and ME work. The benefit of being in a fixed 
position with UF is the security that was lacking with only a 
grant funded position in FEMORS. The down side is the 
long hours doing two jobs. Oh Well! 
 
Dr. Jason Byrd has recently accepted a position as Bureau 
Chief, Forensic Entomologist for the Florida Department of 
Agriculture and Consumer Services in the Division of Plant 
Industry. He admits he finally may have bitten off more than 
he can gnaw on but will be stationed in Gainesville (my, 
how convenient is that for FEMORS!). He also just 
completed the work on the new CSI exhibit for CBS.  You 
can see it at: www.csitheexperience.com 
 
Dr. Barry Lipton has been appointed an Assistant Professor 
at Florida Gulf Cost University in Ft. Myers to head up the 
Forensic Odontology courses. He will add this to his free 
time between maintaining a practice, doing forensic 
identifications for Medical Examiners and consulting in 
many areas. He joins Dr. Heather Walsh-Haney in bringing 
quality forensics to the newest State University.  
 
Congratulations to all of you! 
 
 

COMMENTS/SUGGESTIONS    
Member feedback and suggestions are always welcome and 
can be delivered to FEMORS staff at the following 
numbers: 
 
Dr. Bruce Goldberger, Program Director 

352-265-0680, Ext. 72001 
888-443-2911 (pager) 
bruce-goldberger@ufl.edu 

 
Larry Bedore, Commander 

727-560-3276 (Cell) 
352-733-0340 (District 8 MEO) 
161*31212*1 (NexTel Direct Connect) 
bedore@pathology.ufl.edu  

 
Tammy Grosskopf, Administrative Chief 

352-265-0680, Ext. 72047 
352-494-5114 (Cell) 
160*128*497 (NexTel Direct Connect) 
GROSSKOP@pathology.ufl.edu 

 
Jonathan Scott, Logistics Chief 

352-494-8539 (Cell) 
352-733-0340 (District 8 MEO) 
160*128*1021 (NexTel Direct Connect) 
scottj@pathology.ufl.edu 

 
 
FEMORS is a sponsored activity of the University of Florida in 
collaboration with the Maples Center for Forensic Medicine.  
 
FEMORS is supported by the Florida Department of Health with 
funding provided by the Centers for Disease Control and Prevention 
(CDC Bioterrorism Grant Number U90/CCU417006) and by the U.S. 
Department of Homeland Security's Preparedness Directorate, 
Homeland Security Grant Program (Catalogue of Federal Domestic 
Assistance [CFDA] Number 97.067).  
 

 


